National Child Welfare Resource Center for Organizational Improvement (NRCOI) Webinar Program
ASSESSING AND IMPROVING

ORGANIZATIONAL CULTURE AND CLIMATE

THURSDAY, MAY 17, 2012
2:30 pm Eastern • 1:30 pm Central • 12:30 pm Mountain •11:30 am Pacific • 10:30 am Alaska • 8:30 am Hawaii
HANDOUTS AT NRCOI WEBSITE:

www.nrcoi.org (click on “learn, then webinars”) 
PRESENTERS:
Michelle I. Graef
Associate Director, Midwest Child Welfare Implementation Center
Research Associate Professor, University of Nebraska-Lincoln, Center on Children, Families & the Law, mgraef@unlnotes.unl.edu
Kristin Gilbert 
Project Manager, Partners for Ohio's Families 
Administrator, Justice Services, Ohio Department of Job and Family Services, Office of Families and Children, Kristin.Gilbert@jfs.ohio.gov
Robin Leake

Director, Research and Evaluation, Butler Institute for Families, 

University of Denver, Colorado, Robin.Leake@du.edu
Paul Fritzler

District Manager, Casper Local Office 

Wyoming Department of Family Services, pfritz@state.wy.us 

AGENDA: 
· Welcome and Introductions - Peter Watson, NRCOI
· Introduction to Organizational Culture and Climate - Michelle Graef

· Experience with Organizational Social Context measures - Kristin Gilbert
· The Comprehensive Organizational Health Assessment (COHA) - Robin Leake
· Experience with COHA - Paul Fritzler
· Questions and Discussion Throughout
